OATEEBA

O CMMKEPE

Ynpasnawowumin NaptHep
KoHdepepauymn MNpOMbILLIEHHUKOB Y
MNpeanpuHVMaTenet Hoso MoCKBbI
OcHoBaTtenb LleHTpa KomneteHuunn u
Aenosoi KoMMyHUMKaLnK

Bu3Hec meHTOp NpegnpuHuMaTenen u
nepBbIX UL,

YnpaBneH4eckuin onblIT 25 neT B
komnaHuax L'Oreal, Abbott, Herbalife
Nutrition, Teva

Ynpasnsana komaHgamu 1100+
YyesioBeK 1 6M3Hecamm c 060poToM 25+
MpAZ py6

ABTOp 1 BeayLlaa TB nporpammsl
“BusHec Pa3bopbl» Ha NMHPK n
Pe3oHaHC TB

Cnnkep degepanbHbIX U
MeXAYHapOAHbIX KOHpepeHUmin oT 50
20 3500 yyacTHMKOB

CoaBTOp KHUT «Jlnaepsbl B brsHece» n
«CeKpeTbl BbIFOAHbLIX peLleHnin»

KOHTAKTbI:

MacuiTabupoBaHue busHeca|.
Onbra ®arteeBa

@Fateeva ON
Ten 89163469808

OBPA3OBAHWE

e (CteneHb MBA, AIBEc
(AMepuKaHCcKni IHCTUTYT BrsHeca m
SKOHOMWUKMN)

e Kypc A/19 reHepanbHbIX JVPEKTOPOB
B MexzayHapoaHol busHec LLikone
INSEAD

e (CreneHb MarucTtpa no brioxmmuuy,
dakynbTeT 6UONOrUK, MI'Y

TEMBbI

e MacwTabupoBaHue 613Heca

e Cuctema ynpasneHus BU3HeCOM 1 KOMaHAOM

* 3ddeKTMBHOCTb bM3Heca 1 KoMaHabl KPIs

e KpaTHbIll pocT busHeca

e BbIBOA 6M3HEcCa 13 Kpu3nca

e busHec mogenb v cTpaTerus

* YnpaBieHVe KOMaHAOoM N NNAEPCTBO

e Halim 1 MOTMBaLMSA KOMaHAbI

e Ponb 1 ynpaBneH4eckne KOMNeTeHLMN
CObCTBEHHMKA

e KoMMYyHMKaLMA 1 KOOPANHALMS paboTbl B KOMaHze

e [locTaHOBKa M KOHTPOJIb 3343y U AenernposaHue

SKCMNEPTHBIE TEMbI

1. MacwTtabupoBaHuve 613Heca: rnaBHble NpaBuaa Ha
2024 rog.

2. Ham cunbHOM KOMaHabl:

5 KNtoYeBbIX LLAroB 1 CaMble YacTble OLLNGKY

3. CucTemMHoe ynpasaeHyie: 3a4emM HY>XXHO U C Yero
HauaTtb?

4. Kak yBennumnTb NpubblIb 3@ CYeT NPaBuibHOro
yrnpaBneHns KOMaHAOM

5. Kak MeHsieTcsa posib COBCTBEHHMKA NPW Nepexose
Ha HOBbI YpOBEHb bU3Heca?

6. [lenernposaHune: caenarite 370 NPaBUIbLHO

7. PVIHaHCOBOE MJIaHVPOBaHVEe 1 yrpaBieHYeCKNii
YYeT: UTO HY>XXHO COBCTBEHHMKY 3HaTb O CBOEM
6un3Hece?

8. YnpasneHve yepes KPIs 1 OKP: kak npaBuibHO
KOHTPONMPOBATb 1 MOTVBVPOBATbL KOMaHAy ANS
pocTta busHeca

9. MeHeXMEeHT U NNAepPCTBO: NMaBHbIe HABbIKY
pykosoanTens B 2024 ropy

AOMN. NHOOPMALUSA

BusHec pa3bopsbl n
NHTepBbIO TB Nnporpamma



